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MHHS Migration and Cutover Advisory Group (MCAG) Headline Report 

Issue date: 25/02/2026 
Meeting number MCAG 022  Venue Virtual – MS Teams 

Date and time 24 February 2026 1400-1600  Classification Public 

Actions: 

Area Action Ref Action Owner Due Date Update 

Participant-Driven 

Migration Dependencies 
MCAG22-01 

DNO representative to engage with LDSOs to 

reinforce awareness and adoption of fixes to 

improve LDSO migration performance and 

message processing as part of Migration 

Dependency D373 

DNO 

Representative 
24/03/26 

NEW 

ONGOING: DNO rep has contacted all LDSOs and has 

provided responses from 3 DNOs. Action to be updated 

following further responses. 

 

Decisions 

Area Decision Ref Description Rationale 

Headline Report and   

Actions 
MCAG-DEC56 

The Chair, acting with delegated authority of the MHHS Senior 

Responsible Owner (SRO), approved the headline report of the 

previous meeting on 12 February 2025. 

The Programme invited objections to the approval of the 

document, to which none were received. 
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Key Discussion Items 

Headline Report and Actions DECISION: The Chair, acting with delegated authority of the MHHS Senior Responsible Owner (SRO), approved the headline report 
of the previous meeting on 12 February 2025 (MCAG-DEC56 - recording timestamp 06:30). 

Migration Execution 

Programme provided an update on Migration execution. As of the end of w/c 16/02/26, a total of 3.4 million migrations have been 

completed. Migration recovery, following the January pause, is almost fully complete with the remaining variance at approx. 50,000 

MPANs, which remains within agreed thresholds. Exception trends also remain stable and continue to be monitored. 

• The Meeting Chair asked whether it was necessary to continue displaying both the October 2025 baseline and the January 

2026 baseline within the reporting. The Programme advised that it intends to continue showing the October 2025 baseline as 

a reference point to provide visibility of performance against both the original baseline and the current agreed plan. 

Programme noted that an additional baseline would be added following Sprint 2 planning. 

Participant-Driven Migration 
Dependencies 

The Programme provided an update on participant driven migration dependencies. One dependency was highlighted with an Amber 

RAG status, relating to LDSO migration performance and message processing, D373. The Programme explained that instances had 

been observed where some LDSOs were not consistently processing messages in line with requirements. While this was not 

widespread, the trend was noted to be increasing and is therefore being actively monitored.  

• The DNO representative asked whether the issue had continued in recent days, noting there are currently three mitigation 

options available to LDSOs: an emergency fix, a temporary patch currently under testing, and a permanent fix to be deployed 

as part of Release 9.1.  

• The Programme advised that performance had initially improved, however slower processing had been observed again in the 

last day or two, affecting a single DNO. 

ACTION: The DNO representative offered to engage with LDSOs to reinforce awareness and adoption of these fixes and took this as 

an action (ACTION MCAG22-01). 

Migration Exclusion List 

Programme provided an update on the Migration Exclusion and Remediation Lists, as well as presenting the timeline and objectives 

of the PPIR on Troublesome MPANs. The PPIR and guidance document were published on 16 February 2026 and 4 drop-in sessions 

have been arranged to support parties in completing their returns, see slides for dates. 

More detail on the PPIR aims, and the full Exclusion and Remediation Lists, including the Code Changes and constraints can be 

found in the meeting slides. 
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The Programme highlighted progress on the SMETS1 FOC issue, confirming that there is no migration risk associated. Evidence 

demonstrates that migration does not worsen the issue and that remediation can be undertaken both pre and post migration. 

The Programme confirmed that this evidence will be taken to MWG on 12 March, with a view to removing the issue from migration 

tracking. Following MWG approval, the Programme intends to return to MCAG in March before formally removing the issue from the 

remediation list. 

• The RECCo representative advised that the R300 impact assessment is currently open and encouraged parties to respond. 

MWG Update Programme presented the latest activities and progress at MWG, including the focus on Migration execution, Sprint 1 planning 
outputs and Migrations exclusions, and the MWG backlog report and outstanding items. 

STEG Update 

Programme presented an update on the first session of the new Settlement Timetable Expert Group (STEG) which took place on 06 
February 2026. This meeting covered: 

• Recap of Transition Design baselined in 2023 

• Overview of Governance Choreography Proposal 

• Initial Plan on a Page 

• Initial proposal for Settlement Metric monitoring from Performance Assurance. 

The second meeting is on 26 February 2026. 

Programme Milestones 
No comments are questions were raised by MCAG members. 

Programme Risks 
No comments are questions were raised by MCAG members. 

Programme Updates 
No comments are questions were raised by MCAG members. 

 Summary and Next Steps The secretariat summarised the decisions and actions of the meeting. 

 

Date of next MCAG: 24 March 2026 

 

 

 

Attendees  
 



© Elexon Limited 2026        Page 4 of 4 

Chair    

Justin Andrews Chair Warren Fulton Migration Lead 

  John Wiggins Industry SME 

Industry Representatives  Hamdi Haashi PMO Secretariat Support 

Gareth Evans I&C Supplier Representative   

Graham Wood Large Supplier Representative Other Members/Attendees  

David Yeoman DNO Representative Jenny Boothe Ofgem  

Jonny Moore RECCo Representative Sinead Quinn Ofgem 

James Stokes DIP Manager Andy MacFaul Ofgem 

Lijo Louis Medium Supplier Representative Liam Evans IPA 

Michael Ceney Elexon Representative (as BSC/BSCCo Manager)   

Mark Scott / Erin You (replacing 

Sean Doughty) 

Elexon Representative (as central systems provider) Apologies  

Morven Hunter iDNO Representative Mark Treanor Small Supplier Representative 

Andrew Dudkowsky NESO Representative Joanne Glynne Smart DCC Representative 

    

MHHS IM Members    

Joe Grisley  MCC Delivery Project Manager   

Nicola Farley MCC Lead   

Stuart Scott Industry SME   
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